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E. 2020FATDA A ERENRENER

BIFR A ZSERIHE (Association for Talent
Development , ATD , IS %3<EG)I4R3E R = American Society for Training Development,

ASTD) RHER EMBREANANERZERES , BOREBRATIIEE.

AT EREREFTENMENMEMAERZREC, B ANFIMASE.
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ATERENRURECTEBELZRNER, SRZEEGRTE THIIRE, SERERRRIIE
B AMEMEL. EERALEEEANT ZRMEBE , OIINHGCEE, SFESF , SRTAMEAKL
AT R Z MR KRR,

ATD
MAZTZERENRERBEEZATATERNEBRER, SREENEREZABRERLA
PR TOR3FE AN 23786

£2018F K (IERA1ERMENIR) , ATDFAREEESHIAAEER (Talent Development,
TD) , A BEBRRAFBAFKFELITD

E¥ATAZERMNBEER, RE7EBRKR/MENS,0008BHREAE (23
%HIZEHERBEREUIN ) |, FHET 197

BERENEIREFASRMIN TREMNEZ M , ELERMAZEENER, ZRAERMHEEIR
BMREEURBERE AN —IXBE,

EATD

B (AABEEEND) —EFEL  ZMREE | ATRETNHEERAERREINRITEBNE
wrmE, EmfZEE , TD

EEENRAERINRFERNERESR | FEREABNARGSEENERASERNE
ZEIERMA,

SRATRZLANARELIFNEEXFEBAEIE
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(B ERIERERTE

)RIFIEREY ;

(3)ERAF X F T 558N /Icontingent or gig workforce ;

ASEMAORTENEFS,

BREERIAEEIZER R , RFARBR THENERZHCNEANTER, EBLEAIX

RERL |, BERIEEAB KRS/ VET R

, BETE TTDEIEBEZLMY, EEBRRETHE. i, 28, BENEREENSEEE,
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E1. 20205FATD A BEREE1EEL

EXNEE T AAZEE (Talent Development,
TD) , WERTDERASRENGREFZIESMINAEAN. BEMABSN AT BERER,
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8l. ATDAZZEREEIRELEE,

BFR AT ERBERMNEEITERENAR

, LA202051H10

HEGHATERENREZER TS ,
ZIRBO[IEETDERA T TRMMEC. MmATNBSEEERAFIAENEE,

AR ELAEER T REAR AR
R, Rft, (RENEHE2BRIFRAGE , BRTD
IEEBRMINEBENET , LATFIFRRFASESEENENIZERMER", Courtney

Vital , ATDRVZX B BIAB%L.

ATDEHFREEHITE Tony

Bingham

R/R AT IBERHEMASIEER A , NERILES TR aEMAEIREHBIRIRER, "
"TAZTIBERBARBGEEREPITIREDIG (FIaEl. ENNENREER) B EEREZ
MATEBMANERERRR (PIMATEE. Bk, #EEE K HERENGENEE) ., #
BMEENNGES  BATHEBREASEN TRIBESR , RS ttfiree] , WiEmibfiaT
fERAVEE, "

DARY , ATDth B4R 3 TRENMREL, (B2020F EEfEMEAIRE T B ERIEE,
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"BENRIBIEB T LIEFm L FRAEA G, ENARENA IR , LHRENNERZ —

; A, ENIFIRERERAMERRRMIFR, "

"ATDHEECIEREEBITD

HXANBENEET) , ENMEFIUEMFABES KT , BT USRS REERIPEEMAER, "

MWEENRE EE = EERAEE , EHeiE23(E6E

(DABRRRBRIRIT (EIBABES] ) 7788E

()REEIAFEASEBENERAE , TEEMMSE (FAEEREE7) 8kt

Q)R EHEBEIRERMTMETENEET] (REHRBEET] ) 8FEEET,

AT R URBERE L EHAMSMOMAR | RATERE L EAEME. EEEHEHEA
. AEENESNERERRER , WREBEBMIEGIFK , effiEid T AFEREHSA

MEHIRRK,
ELINRED R ={EE | BIEAREN. ERERENNZEARIIGES,

ATD
WRARRA , NN ATRABEERAEFTEE=EREMAEREREN. EERTREETE
HEINEE, (ERAIERRETRERNRBREZRTNMT , LRTEREAMBKRIZERES.,
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—. E3I{EABESIBuilding Personal Capability

15— BREIHIEIR T AT B &M EE NI AERE /1 (the foundational or enabling

abilities)

, ERATEE RERMELRPEEFANGEN, SEEERUBRNIF , FERKEENAR
RiFREN (BEBAEIKEE) . ARERRIXL, SENSH,

1. &@BCommunication :

BEEHEMAIR. BNEEFTENFERRIENZN , AR ENWBRREEENAS. EFE

RMECHE, (BEHEE , MRRERE, BRIEWM. @R SAGKREEN&E.

2. BEEERKEMotional Intelligence & Decision Making :

BREMAISERN RIFFREHEXZNINEZMEE, FRREM. M , LREE CHIE , ERE
REMANSENIESETS , LRBEMABRENTS. FRREIUMSRERNREENE, R
REERERFHWVEMHEZMRE , EEEZE , WEFHENAREE  ARHEEEER
EX1TED,

3. &fFEd4EE CCollaboration & Leadership :
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BENRENRTENERDN , BRMREERF, REBFEEERSSRIENGET , BEIE
BRSEFEEMREZR , 155 RIEEIMINENHRE, MEHEEEREXREBFTEENMRHRE ,

WEHEE M TIE, BENEFTERRNERMHRASFNET , CASIFEBIRES, BRHEE
ERZREENSE AN E THER,

4. NALEEEBE I M Cultural Awareness & Inclusion :

rI]]

XU EHMEELFIRITEFENNNEN  £ESHEHRBRRIETRVEIR . tEHM
BEMBERERZLHIEABMNEE. 57, BB, EOMTHARE , LERAMBEIHRE
55 , MEENAMMEN. REDFBESEENR,

5. BXREIEProject Management :

DAEERTRNTE  SETEMRATERALR , BUREREESEFNSEEER
. BRNWEREIE , TERMTE |, TERSENAS. 5IEMEHERTHFENBE,

6. SREEEITACompliance & Ethical Behavior :

SRMEETAREHAAZERNWAEZEEAL , UAETE , BETARM I TIEM L EhE,
HER, HIRATHERRAL  TREFEEHAATENE. JaafEE. ANER. MEMAH
EUREIFNGE , M8 <FAEREAR.
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7. #8852 Hifelong Learning :

RESEENEREESE. HESENEEE)., cEFHNBRMNEL. KR ENEBITFS
DMBBERNEREN, ATEREXZATEEBUTANERULESL2ENEERE | HE AR
EXFERMEXMF  BEMBREUZRECHNER , BEMAZLER , Rt CALEE
ZIERR M.

—. BEREZH/IDeveloping Professional Capability

i"lr

—EREEEE T ASNNEATNEREEAL , BREBEAEARETNER , (REEE
RAXEANEIRAIIESR , MRIEESTH&IFMET,

—
7

BB FELearning Sciences :

BESNNEBREFES TREENE  BERNBEENMR , GURE—T TREEMEE. 287
BB E ERAREERNASEREXAE A SEBRLEREWS . ASRERE

MRIBERRAERET , MEMREHBANDRNMEERLER,

2. #EE&EtInstructional Design :

HERGTRENNBES N VIR, RS2 B ERAM B T ERUEFHE AR AEFR
fE, RIEFIZERASEBEAERATR, REUAE. FHEMPURTENRR, BERGAFTED
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HEERSENRE , RRCRER AR ATEEFAEHER,

3. IEFNZ(TER{ERITraining Delivery & Facilitation :

FRlR R EAER , REBMLEATIZERRZALR |, JUEMEANSBR2EMXNE , RESTEF

N, EREREEEBTHREZEENTZINRREE | JISEENEBIRE , MSEE |, L{ERE

ENRBAIIKE  FE2EE5EE. B B, LAEA, BREREWE , S2MENR

@ EEERIRASEYNEEHERES , BS/NERRIL S M2 BEEamE L,

4, FH%FERTechnology Application :

EBFRMWIR | EEERBIA TR RIREREINE. ATEREZANTVEEEHET , &
EMERERNSENATRNEEREETREAMNEMEET], KEERZEEMEFFHE |, £IE
hie RS REE FEFN R A IERER R TZER BB B 17,

5. #0mEEKnowledge Management :

AT |, BIEMAEAE I EEERAEUARRE., BENENERNEL | (THENMAE

. MHERTREMARNERERFNAEGEIRNE , URBREAERIZE, K. BeiE. 718

. FE. B MRRERESR , ARiEEEINEREEA.

6. HREEI4EIE JJ35RE Career & Leadership Development :
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RSP ESEREERXY , sJUERRFER, FEERNNERZERNEENER T2

Tl

STEMREARENESN  TEBNEAZE , RfFETHEASNME. ERASIRENRRER
WIS EIREEREET] , EMBRREREZMFMEIER , IREIFIEERGNN 8 TRUEZERIRE,

7. ##RCoaching :

BFRZ—FIEH , BMEFAARREBZVDATLHIES] , REAST LREZANTHEIRE , A

BABENKNNE., BRFASEN. BRE—EEMRBEAZENEEBE  QBEIEBHR

FIRRE , EEAR |, SEBR , REUTE) , MUBHIRE , BAAES , BFEMFIXE. X
FERBEEES R (global listening) , IREB MR , MEEHEE , LHIEITEIRE,

8. FHMtFZ%Evaluating Impact :

FHEAF BERETENTEHESBNZBEFN. AT ERBZASEEABRSEXNRRT
%, ARWE. HMANREERSBTENERMESENME, WEEREFE RIS B IR ERME
B, BIRR , REREFE | MENEERSBENZGMN HEEREENTR.

/

=2 AR EE SIImpacting Organizational Capability

EREREEERE THATEREEAL  MRASTEREZERIEREN. £ENNEEN
RATFHIAGE. FREEFIEES],

11718
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1. ¥R IBusiness Insight :

R THREBERREKEE ATHBEERASREZ T BROATAE TS ERBRA, X550
RNRERPERFHRERE , fIERER  EITRAMENEEUNRAZZEER, 8
BIE T AR EEREE R | IMEREEEAEEE | MHIRE LS TIERIRElRIE 45
B, ERRBARS , HRIRSHERER , SETELRRA T ERRISEEEZTRIBE
3,

2. FEEREAEFEAEConsulting & Business Partnering :

WRREZNREBHEBRATREERASNER, BRBNEBSIEBHERSZREMNGE ,
= BRI & mRHREAREE,

(BERFFRVELENE, EPRFP]UENEBRIEIMNREY, AINRIFERME B HFFTER BT
BB . FKEHE, BENT. BE. REEE. BERR, ¥, BENEE,

3. #AAEEREEESZ{¥ Organization Development & Culture :

A TIRFHERMY , AV ERBTEIEERIEES), ABMFEE (Organizational Development,

oD

) RIERNREAGSEE. BERE. 81TEB , MENEESSER , SBFARRIBISEN
EN TN, AN EEEINMENTEERNEERMEENMERE, BREXTE
IENRABRISI (L, fRERAGR, BNOENEBNEBRAE  EEREMEASR  SBNRE MRS

12718


http://www.phoca.cz/phocapdf

HEXIL

2% : 2020-07-21, i 10:43
BHESEY : 20825

VR

4, ANFRIGEIEETalent Strategy & Management :

R TEAREZEER] AT EREBESWAAT RIBIEENFMEHEMSS, ATRBINEER
BEERUAGNHE. 288, g1, E8BERNBSRSAZBE. BTER. B, B
BfEEES] , ARELAREMAEEERERE -, IUAREEIERNGE , FZANERMEFIE

BEZHKHFER,

5. #EMEPerformance Improvement :

EBER{CAANAERE NEIEME, SRR —EREMAKNEAREEBIRAEBFH

ik, BB THENER, ER—EENRGERNIE , BESTENENEENRERR , %

RRMEE , IREETEN , UERETHIRAEMERTR |, /SN ELE,

6. EEEIEChange Management :

AT ERERATEMNRIBERZNE  ARMFISAS, REMNIFHMELT ik, 25EEIEM

Bk
p

EENRNEEBRIMERSEBLTTE , BEA. BEFAE  EERABIRKIRE, —B
2, 2LEREBBNIFGMBEENREIEERR. REMEE2HE, 8THE. &K s
XEE , MEREEMAMLENERR , KEERZIERLERS TESIEENGER. IRETR,
REBHRBAHEENEERE | EFREHWES  RMAATHEBRZABNEEEZZENLRAE.
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7. EiEEisMTData & Analytics :

BIEM DT 2 ERNEBEN , ERRRRATIREHET). ERMRIEIE. NWAERKE
iR (big

data)

REESE | @R, SENRERENSTNERENRBAT , 8iEEN. BER &
XE , NEE  ERATZRIGERBERBSERFUEBRAEER,

8. RKE{EIE R Future Readiness :

SEEMLRFZESINNANEFREER FrupskillingF B fxgeig Freskilling

o RRNFERTE , FRENHFFOMTERRIRE , MEERESHRUR  8TRES
THWNEREMATFERRE, RAFEBRANKNRHNRERRBBENTEREHEE, #
FEERERNERE  MABEIEERIMEER  RERREFETHEAANEMN | S5@ERIF
ERNRIRANET] , BEBBEEE M EERK,

Wi

2. HREIRIRNEE

B% , E2014FATD AABREEEL (AN T E2)ME%E , F]EH2020
FEI SRS ERIEINE4E 435 B (Organization Development,

OD)WFE , IEFMEFTEERIA T EIRIER(HRD)EL &3D--BNEESER(CD). Fl4R3ER(TD)
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EAZHAEEERR(0D), MENNIE 0B 52 (5 528 ae) B EX g et

AEm I TRIRAH B % OB iR aE

MAEZI , BB SRMESRATHARERMWFZ ZLATAHER, SEEEEEERTH
ATEREZAL  BRATERETERIAGEN. EENMEEMNRAFRIZNRER 68
7 BT A\ A 3 R AR SR IR ERVSRER I A Bt i,
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: Change Performance /
%, Management = Improvement

Knowladge Instructional
Management Design

Tralning

Coaching Dellvery

Integrated Learning
Talent . Technologles
Management /

Managing Evaluating X
Learning Learning
Programs Impact

Foundational Competencies

Technalogy LEarady

B2, 20145 ATD A A BHEEIEEL

HRX , ZEBAXZERNERLEZOEEE (3Cs) &RiE , BIENKEREE ( Driving Competency,
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) i LT

EREREE T FfRIE, BHRMIBMENRIALE. EXBWMEBREIE ; 174ARISE (Behavior
Competency,

BC

) EISEEFS 2 RAE B ee. TEBREEREESE. TIFRMSARRMEER(CAEEE
71 ; #0:%B%EE ( Knowledge Competency,

KC

) - IRIBAIGENS BRI (RIFMNEZFE) . BERSENTERS (FENEZMEE) . &
RE 2 BREASTITREIR (RRRBAIZFEEE ) FF, Bd20205FATD

AT B REEIREM APRBRRIRID (EI(E

ABEN) 7TREEENEEZE , BTREF BRI EEE e B4 Cultural Awareness &
Inclusion

 XEEBMBEETHRREERENNINGE] , EESHERRRRIEPRLERMG. EXHE
BEBREMENEREREHAFAHENEE, BR. BB, ENMTARE  TRRFAEE
THZIEEMEBN AtMIREE]. REDFNBESEER,

&g, ATZERBEZAATEMUREERL , ERMFASAR. REMITEHET &, 258

ElERMEENENEEBRSERSBLEE , BEA. BEAAE , EERHARRRIKIKE,
—BEifE , St EREESMNIERMEEENREIEERR. REMEESE, §TH, &R
MiiE, fxde , MEERZFEMAMLENERE , ARER , KSHATHEENEEARE | (£:%E
IMEIEET] , AATREERA

ENREEZEZMNEE , NEHECOVID-19
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RIEERIEMEER], KEER TESEENGR | BIERL B,

& BiRE HEILBFRRKRBERABIRIR
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